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FOREWORD FROM THE CEO

It is with great pleasure that | present “Shaping Tomorrow”, the 2024 Personal Services
sector Workforce Planning Report Summary (WFPRS). As one of the recently formed Jobs
and Skills Councils (JSCs), SaCSA aims to use workforce and training insights to identify
and provide solutions for industry-specific workforce challenges, that will aid us in shaping
the workforce of tomorrow.

Personal Services is a varied and essential sector focused on meeting the personal and
wellbeing needs of individuals and society. Ranging from beauty and wellness to lifestyle,
funeral and domestic services, this industry plays a crucial role in enhancing people’s lives
and overall satisfaction.

“Shaping Tomorrow" offers an overview of the Personal Services sector's workforce and
identifies some of the challenges the sector faces. It also delves into the challenges and
opportunities within the Vocational Education and Training (VET) sector and outlines
our initial focus areas. Combined, these areas will drive our efforts and stakeholder
consultations in the near term and provide a strategic approach to managing industry
challenges.

This report, developed in consultation with our wide range of stakeholders, builds on
SaCSA's expertise in workforce planning and is a major advancement towards exploring
the issues facing the Personal Services sector.

Through collaboration with other JSCs, we aim to understand current, emerging and future
workforce challenges, including skills gaps and shortages. This collaboration will help us
refine data collection and analysis processes for better alignment of demand and supply of
skilled labour within each sector of our remit.

“Shaping Tomorrow" is intended to be a valuable tool for industry stakeholders, including
employers, businesses, industry peak bodies, unions and government agencies. It will
inform the creation of policies and proposals while encouraging further workforce planning,
training product development, skills development promotion and monitoring, and industry
stewardship.

The 2024 WFPR is a testament to SaCSA's commitment to developing and empowering the
workforce of the Personal Services sector in Australia both now and into the future. | thank
each and every stakeholder involved for taking their time and sharing their expertise to help
us shape this report.

Natalie Turmine

Chief Executive Officer
Service and Creative Skills Australia (SaCSA)



"SHAPING TOMORROW" SECTOR OVERVIEW | PERSONAL SERVICES

Occupations covered by SIF (Funeral Services), SHB (Hairdressing and
Beauty Services) and SFL (Floristry) Training Packages

This document summarises “Shaping Tomorrow” Workforce Planning Report, Personal Services 2024, as
prepared by Service and Creative Skills Australia (SaCSA) Jobs and Skills Council (JSC), in close collaboration
and consultation with our wide range of tripartite stakeholders. For further details, see "Shaping Tomorrow”

Workforce Planning Report, Personal Services 2024.

Personal Services is a varied and dynamic sector
focused on meeting the personal and wellbeing needs
of individuals and society. The Personal Services
subsectors have their own individual identities.

The Hairdressing and Beauty Services subsector
provides a range of services including hair cutting,
styling, colouring and removal, manicures, pedicures,
facials, skin treatments, tanning, make-up application
and tattooing. Workers in the subsector tend to be
younger, more likely to work part-time, and with pay at
or below the National median for the total workforce.

The Floristry subsector comprises retailers that sell
cut flowers and, in most cases, sell specific hand-
crafted floral items. Workers in the subsector tend to
be around the median age of the Australian workforce,
earn slightly below median pay and are more likely to
work part-time hours. Job roles across the sector can
be involved in adding value to floristry products and
applying skills to displaying and arranging flowers

to cater to events such as weddings, funerals and
corporate or public events.

The Funeral Services subsector comprises funeral
homes, cemeteries and crematoria, where services
involve preparing the deceased for burial, interment
or cremation, organising funerals and operating burial
sites and funeral homes. Funeral Services workers
tend to be older than the national median, mostly work
full-time, and earn above the national median income.

The Personal Services sector covers a range of
industries including the ABS Rental, Hiring and Real
Estate Services, Professional, Scientific and Technical
Services and Other Services industries. The scope of
the Personal Services sector mapped to SaCSA's remit
totals 327,300 persons.!

While this covers a range of industries, this Workforce
Plan focuses on the SIF — Funeral Services, SHB -
Hairdressing and Beauty Services, and SFL — Floristry
training packages mapped to SaCSA within the
Personal Services sector, and the related occupations
as assigned in training.gov.au.

' ABS, Labour Force, Australia, Detailed, original data, November 2023.
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WORKFORCE CHALLENGES

There are several cross-cutting and interrelated trends and challenges shaping the Personal Services
sector workforce. SaCSA will continue to work closely with stakeholders to better understand these
issues and work on fit-for-purpose solutions within our remit and focus areas over time.

UNDERSTANDING CURRENT AND
EMERGING WORKFORCE NEEDS

The COVID-19 pandemic and related restrictions
accelerated digitalisation, innovation and the
importance of online services, while the reopening
of venues resulted in a large number of vacancies,
especially for Hairdressers and Beauty Therapists.
This has led to skills needs and shortages as many
employers have been unable to fill vacancies.

The COVID-19 related disruption, combined with the
current strong labour market has resulted in challenges
around recruitment in the Personal Services sector,
specifically for Hairdressing and Beauty Services. In
the stakeholder survey SaCSA conducted, 65 per

cent of respondents indicated that they had difficulty
recruiting or retaining workers.

Looking ahead, demand for jobs in the Personal
Services sector is expected to remain strong.
Employment projections by Victoria University for
Jobs and Skills Australia indicates that all Personal
Services sector occupations are set to grow over

the next five and ten years, including Hairdressers,
Beauty Therapists, Florists, Funeral Workers, and Other
Personal Services Workers.

UNDERSTANDING TRAINING CHALLENGES

Employer engagement in formal VET training is low,
and enrolments and completions have declined
over recent years (with the exception of the Floristry

28aCSA analysis of ABS, JSA, NCVER. DEWR data

Training Package), suggesting that employers may be
prioritising other non-formal training options such as
on-the-job training. Further, training products may not
always be fit-for-purpose, noting the constant change
and innovation in the industries.

Industry stakeholders, particularly in the Hair and
Beauty sector, have indicated that current training
products need to be analysed to ensure they are
meeting industry needs given declining enrolment
trends.? This view has been supported by results to
a survey undertaken by SaCSA for the Workforce
Planning Report.

TRAINING PRODUCT ANALYSIS

Training products have become fragmented, with
regulations differing across jurisdictions. Existing
training products would benefit from analysis and
further engagement with industry, in particular for the
Hair and Beauty sector.

The key priority stakeholders in the Personal Services
sector have for SaCSA is ensuring that the current
training packages are up to date. The top three
suggested improvements to the training package
are: updating the overall package to better reflect the
current needs of the industry; increasing flexibility

in core and elective unit selection; and improved
flexibility in assessments.

WORKFORCE INSIGHTS AND SKILLS NEEDS

EMPLOYMENT AND DEMAND

The Personal Services sector has broadly recovered from the impacts of the COVID-19 pandemic
and related restrictions, but more recent labour market conditions have been slightly weaker in the
sector, in line with general labour market developments. Based on the SaCSA ANZSIC mapping of the
Personal Services sector, the five-year time series shows resilience in the sector over the COVID-19

period and a stabilising workforce more recently.

THE HIGH-LEVEL FUTURE OUTLOOK

According to JSA's employment projections, both
five and ten-year projections show that all Personal
Services sector roles at the 4-digit level rise over the
next ten years.

e Other Personal Service Workers have the highest
employment projections in percentage terms
(4 per cent for five years and 12 per cent for ten
years).

e Growth is also strong for Beauty Therapists
and Funeral Workers, each growing by 10 per
cent over the next ten years, noting that Beauty
Therapists are already in shortage.

Occupation Shortages

NATIONAL SHORTAGE:
Hairdresser
Beauty Therapist

OCCUPATIONAL AREAS OF FOCUS

Looking at the workforce data evidence base — in
particular the occupations, training and skills needs —
there are emerging areas of focus to explore further.

¢ Hairdressing and Beauty sector: there is a lack of
leadership/managerial skills in the Hairdressing
and Beauty industries. There are also skills gaps
identified in soft skills and digital skills. This is
highlighted also with Hairdressers and Beauty
Therapists in national shortage according to the
Skills Priority List (SPL).

e There are also skills needs in the Floristry and
Funeral sectors.

SaCSA will explore the issues affecting these
occupational areas of focus over the next 12 months.




TRAINING DEVELOPMENTS

EDUCATIONAL PROFILE

Overall, there has been a downward trend in VET
total program enrolments and completions over time
for the Personal Services sector. There were 43,110
enrolments in 2022, a 19 per cent decrease from
53,024 enrolments in 2017. Completions fell ten per
cent to 13,526 in 2022 from 14,993 in 2017.

Enrolments & Completions

43,110 13,525

Total VET Enrolments Total VET Completions

Sowrce: National Centra for Vocational Education Research WOCSTATS, Total
VET students and courses (TWA), 2022 for SHE, SIF and SFL Training Packages

The overall declining trends in enrolments and
completions suggest that workers, for a variety of

reasons, are not committing to a career in the Personal

Services sector. Research suggests that reasons for

this include the need to improve information on career

pathways, support for learners and their employers,
and training quality.®

Stakeholders note that small businesses — such as
high-street Florists or Hairdressers — generally do
not have the capacity to cover for workers while they
are away on formal training. There is also little time or
skill available to provide dedicated mentoring. These
challenges can also result in employer reluctance to
hire an apprentice.

3 Skills South Australia, (Skills SA) Department of Education, October 2023.

REASONS FOR DISCONTINUING TRAINING

NCVER indicates that in 2023 the key reasons for
non-completion of the SHB — Hairdressing and Beauty
Services training package was due to “Personal
reasons” at 26 per cent, followed by “Changed jobs or
started a new job" at 20 per cent.

NCVER advises that it is not possible to further
disaggregate the characteristics and details behind
these responses for the SHB — Hairdressing and
Beauty Services training package, due to small sample
sizes and margin of error.

That said, the information on the characteristics of
individuals who have discontinued VET training is
available at the aggregate level (across all training
packages). Exploring these characteristics at an
aggregate level can provide an insight into the type of
cohorts discontinuing due to specific reasons.

Top 5 Reasons for Discontinuing Training

Proportion of qualification part-completers

Cited personal reasons

Changed jobs or started a new job

Listed other

Stated training no longer related to plans

8% Foured that training was not as expected

o
o
@
@
©

Source: National Centre for Vocational Education
Research, VET Student outcomes 2023 for SHB

Training Package (does not include SIF and SFL due
. to limited data), custom data request junpublished)
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WORKFORCE
STRATEGIES AND
MEASURES

Given the workforce, skills and training needs facing
the Personal Services sector, there are a range of
strategies and measures that have been put in place
at the national and state and territory level. These are
outlined below, along with the implications for SaCSA.
Some of these strategies and measures are cross-
cutting and some are sector-specific.

The implications of the National Skills Agreement
(NSA), the Universities Accord, the Migration Strategy
and the Employment White Paper for the Personal
Services sector have also been considered. These
key national projects will influence priorities, funding
and operational mechanisms for the Australian
Government, all JSCs and all the states and territories.

SaCSA has an opportunity to better understand these
services and strategies and to engage with Personal
Services sector employers so that they are aware of
the support available to:

e Help them navigate to and connect with
industry initiatives (in particular career pathway
programs). SaCSA has an opportunity to partner
with industry to tackle the perceptions of limited
career opportunities within the Personal Services
sector

e Develop bespoke workforce development
solutions aimed at addressing skills and labour
needs

¢ Minimise the resourcing impact on their business
of participating in programs that will assist with
attraction and retention

o Understand the benefits for their business and
the broader sector.




PLANNED INITIATIVES

Consistent with the issues identified, a number of
planned initiatives are included in this Report Summary
that will be progressed, with an update in the 2025
SaCSA Workforce Plan:

Deepening our understanding of the workforce and
skills needs in the following areas:

e Exploring the drivers of the Hairdresser Shortage
Exploring the drivers of the Beauty Therapist
Shortage

e Deepening analysis of the needs for the Funeral
sector

e Deepening analysis of the needs for the Floristry
sector

Training product development in the sector,
including:

e Audit and Review of the SHB — Hairdressing
and Beauty Services, SFL — Floristry and SIF
— Funeral Services training packages to better
understand which updates may be required to
ensure training products are fit for purpose and
meet industry requirements (including updating
superseded units of competency). This includes
exploring unit challenges and industry currency
in the SHB - Certificate lll in Hairdressing; and
review of core and elective selection in the SFL —
Certificate Ill in Floristry

e Mapping existing qualifications against the
Qualification Development Quality Principles
to simplify and rationalise qualifications where

appropriate COMPLETE REPORTS

e Exploring the drivers of low VET engagement,
including insights from our stakeholders in this This is a summary version of the complete
effort “Shaping Tomorrow" Workforce Planning Report, Personal Services 2024.
Industry and cross sector JSC collaboration, To view this complete report and those of other sectors,
including: please go to the SaCSA website.
¢ Influencing relevant cross-cutting national www.sacsa.org.au

initiatives (including the National Skills
Agreement, Universities Accord, the Migration
Strategy).
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