Review of Retail Qualifications

Consultation Strategy
PROJECT SNAPSHOT

Item Description
Project Sponsor Aaron Hines, Executive Director Products and Projects

Project Manager  Katrina Higham, General Manager, Product Design and Development

Project Lead Graham Megginson, Product & Project Development Lead (Retail)

Project Type Complex: 18 Months April 2025 — November 2026
Pre-stage 1 — Establishment of Project 01 April - 14 April 2025
Stage 1 — Initial Development 30 April — 14 November 2025
Stage 2 — Public and Government 15 November 2025-30 January 2026
Consultation
Stage 3 — Incorporation of Feedback 30 January —28 May 2026

el Stage 4 — Senior Officials Check 9 June -9 July 2026

Stage 5 — Submission to the Assurance Body 10 July —9 August 2026

Stage 6 — Assurance Body consideration 10 August — 9 October 2026
Stage 7 — Skills Ministers Endorsement 12 October — 26 October 2026
Stage 8 — Publication of training products 27 October —6 November 2026

sacsa.org.au




PROJECT BACKGROUND

SaCSA has received approval from the Department of Employment and Workplace Relations (DEWR) to review
and update the following qualifications (the qualifications):

e SIR20216 Certificate Il in Retail Services

e SIR30216 Certificate Ill in Retail

e SIR30316 Certificate Ill in Business-to-Business Sales
e SIR40316 Certificate IV in Retail Management

e SIR50116 Diploma of Retail Leadership

This Training Package Development (TPD) Activity Project will:

e Address stakeholder-identified concerns and learner-identified needs around duplication of
knowledge and skills, and improve alignment with industry practices, whilst keeping the integrity of
repetition necessary to develop competency of skills (for example, cutting techniques)

e Remove duplication of units and create specialisation streams that enable a better learning pathway
and career progression

e Design a qualification pathway that aligns with career progression commencing at Certificate Il level
through to Diploma

e Create a more streamlined approach to foundational practical skills to ensure individuals are job ready
(for example, customer service skills, overall health and well-being)

e Provide enhanced alignment between industry practices and training organisation training and
assessment through improved implementation guidance

e Align qualification outcomes with current and emerging industry and customer trends

e Develop qualifications that emphasise skill techniques designed to enhance the technical training
capacity within training organisations and the workplace.

The review of the qualifications will result in a major update in alignment with the Training Package Organising
Framework (TPOF).

SCOPE

In Scope

SaCSA is undertaking a full review of SIR20216 Certificate Il in Retail Services, SIR30216 Certificate Il in Retail,
SIR30316 Certificate Ill in Business-to-Business Sales, SIR40316 Certificate IV in Retail Management and
SIR50116 Diploma of Retail Leadership.

This Activity Project will review all five qualifications listed on the Overview of Project in parallel to identify
opportunities to provide a streamlined approach to the qualifications by consolidating knowledge, skills and
application. It is anticipated that reducing the duplication of units and consolidating similar competencies will
help create clearer, more efficient and more flexible learning pathways. For example, learners would undertake
study in a range of core skills with the opportunity to undertake a selection of ‘specialisation’ units to complete
their qualification such as a specialisation in Business-to-Business retail.

SaCSA will undertake extensive industry and stakeholder consultation to determine knowledge, skills and
application that aligns the needs of industry and the learner outcomes from training and education. This in
turn, will support the practical foundation skills that industry are requiring from individuals; create better
flexibility and synergy between industry, training organisations and individuals and enhance opportunities for
career pathways and life-long learning.

Out of Scope

SaCSA will not be reviewing the following qualifications as part of this Activity Project.
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It is noted, this Activity Project proposes to review five qualifications, there may be impacts to other
qualifications within the Retail Training Package and associated qualifications. These qualifications include, but
are not limited to:

SIR10116 Certificate | in Retail Services

SIR20116 Certificate Il in Community Pharmacy

SIR30116 Certificate Ill in Community Pharmacy,

SIR40116 Certificate IV in Community Pharmacy and
SIR40216 Certificate IV in Community Pharmacy Dispensary.
SIR50217 Diploma of Visual Merchandising

SIR50317 Diploma of Retail Merchandise Management
SIR60221 Advanced Diploma of Visual Merchandising

If, through the work of this Activity Project, SaCSA identifies other qualifications within the SIR Training Package
that are directly impacted, SaCSA will propose a separate Activity Project Submission in line with the Training

Package Organising Framework (TPOF).

The SIR30116 Certificate Il in Community Pharmacy, SIR40116 Certificate IV in Community Pharmacy and
SIR40216 Certificate IV in Community Pharmacy Dispensary will be reviewed in the Review of Community
Pharmacy Qualifications Activity Project.
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STAKEHOLDER CONSULTATION STRATEGY

This Stakeholder Consultation Strategy is designed to ensure that targeted and meaningful engagement
informs SaCSAs training product development processes, in order to meet industry need for current and
relevant training products.

Stakeholders, including industry experts, Registered Training Organisations (RTOs), Strategic Workforce
Advisory Groups (SWAGs), and Technical Committees, will be consulted to identify opportunities for reform,
review and refine outputs, and validate training product outcomes.

By engaging early and meaningfully, SaCSA will ensure the revised qualifications are current, fit-for-purpose,
and reflective of real-world job roles and practices.

Engagement activities will be accurately recorded, and records of discussion retained to ensure transparency
and accountability.

This is not an exhaustive list of consultation points undertaken throughout this Activity Project, however, will
provide an overview of intended consultation activities.

Strategy Evaluation and Review

SaCSA’s engagement strategy is fluid and responsive to the needs of our stakeholders. SaCSA will periodically
review and evaluate engagement to ensure that consultation is open, inclusive and facilitates feedback from all
key users of the training products.

PURPOSE AND OUTCOMES OF CONSULTATION

The purpose of consultation is to inform and involve stakeholders in the Review of Retail Qualifications,
according to the requirements of the TPOF. This consultation forms a critical phase in ensuring the proposed
qualifications are relevant, future-focused, and aligned with workforce demands across the various Retail
sectors.

The focus of the engagement is to test and validate the draft recommendations developed through initial
research and expert input. Stakeholders are invited to assess the suitability of proposed changes to
qualification structures, content, and assessment approaches, and to help identify any potential impacts of
implementation.

SaCSA is seeking feedback on:

e The relevance and accuracy of the proposed qualification updates.

e Alignment with current and emerging industry practices.

Practicality for delivery by Registered Training Organisations (RTOs).
Potential challenges or impacts on learners, educators, and employers.

All feedback received during the consultation will be analysed and used to refine the draft qualifications. This
will help ensure the final products are responsive to industry needs, educationally sound, and practical to
implement. Where required, stakeholder insights will lead to adjustments in content, structure, and delivery
guidance.

Intended outcomes of the consultation:

e Validation of the proposed qualification content and structure.

e Assurance of alignment with contemporary industry requirements.

e Identification of implementation issues or unintended consequences.

e Strengthening of quality, relevance, and integrity of the final training products.

Through this consultation, SaCSA aims to deliver training products that support workforce capability, meet
future industry challenges, and ensure quality outcomes for learners and employers alike.
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INFORM AND ENGAGE STAKEHOLDERS
Identify Key Stakeholder Groups

Key stakeholder groups have been identified to ensure broad, representative input across all stages of the
development process. Each group brings unique expertise and perspectives that contribute to the relevance,
quality, and applicability of the training product. A detailed list of key stakeholder types is provided in Appendix
A: Stakeholder Group Summary below.

Distribution of key stakeholders
The table below outlines the distribution of key stakeholder groups by location to support targeted and
regionally informed engagement.

Stakeholder AUS ACT NSW NT QLb SA TAS VIC WA
SWAG X X X X X X

Technical X X X X X X X X
Committee

Industry X X X X X X X X X
stakeholders

RTOs X X X X X X X X X

In addition to the stakeholder groups already mentioned, a public consultation process will be undertaken to
ensure that broad occupations and perspectives across the Retail sector are represented.

Activity Project Launch

Activity Project Page

SaCSA published the Retail Qualifications Continuum Review on 7 May 2025. This page will serve as a central
hub for updates, ensuring industry professionals have access to the latest information and opportunities to
engage in the consultation process.

SaCSA Newsletter

The SaCSA newsletter will keep stakeholders informed with regular updates on project progress and upcoming
consultation opportunities. It will also be utilised to encourage participation in surveys and online feedback
opportunities.

Activity Project EDM

SaCSA will use targeted Electronic Direct Mail (EDM) campaigns to deliver tailored information to stakeholder
groups. These campaigns will ensure that the right audiences receive relevant updates, consultation invitations,
and opportunities to provide input.

A tailored EDM was sent to each of the Registered Training Organisations impacted by this Activity Project, via
the publicly available details on training.gov.au, to advise of the commencement of this review and invite them
to engage in consultation.

Initial Feedback Survey

SaCSA's Initial Feedback Survey aimed to identify issues and opportunities within the current training products,
gather stakeholder feedback on the potential solutions and to identify and validate industry practices and
workforce needs.

Key areas of feedback that were sought include but were not limited to:

e Suitability and currency of knowledge and skills contained in the current training package product(s),
e Knowledge and skills that should be included in the draft training package product(s),
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e Commentary on the assessment requirements and conditions of the current training package
product(s)

e Potential implementation issues, including but not limited to licencing and regulatory requirements,
impacts to award wages, etc

SaCSA launched the Initial Feedback survey on 26 May 2025, which was available until 1 August 2025, via the
Activity Project web page Retail Qualifications Continuum Review | SaCSA. Industry members were invited to
participate, and responses were collected over a period of ten weeks.

Markup.10

SaCSA will utilise Markup.lO to gather comprehensive feedback on the nuances of SaCSA’s draft training
products during the Public and Government Consultation phase. MarkUp.io will allow stakeholders to provide
input and feedback across several key areas, including, but not limited to:

Suitability of language used within the training products,

Validation of knowledge and skills included within the draft training products,
Any foreseen implementation issues, and

e Any persisting knowledge and skills gaps.

The draft training products will be launched on Markup.lO at the commencement of Stage 2: Public and
Government Consultation and will collate responses for a minimum of four weeks.

Project Consultation Roadshow

Between February and March 2026, SaCSA will facilitate a series of face-to-face workshops to gather feedback
on the draft training products.

The workshops will involve technical discussions and collaborative review of the draft training products to
ensure they are fit-for-purpose for stakeholders across the industry and VET sector.

SaCSA will also host a series of virtual workshops in March 2026 for those stakeholders who are unable to
attend in person.

Regular Updates

As each stage of this Activity Project is progressed, SaCSA will utilise various methods such as direct emails, the
SaCSA newsletter and the project website to communicate insights and updates.
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ESTABLISH A TECHNICAL COMMITTEE

SaCSA opened applications for this Activity Projects Technical Committee on 26 May 2025.

Technical Committee member applications were screened and reviewed against the criteria of sector
experience, VET sector experience, and the needs of this Activity Project. Interviews were conducted as part of
the selection process to ensure appropriate representation and expertise, in alignment with the Technical
Committee Terms of Reference.

The Technical Committee was stood up in September 2025 to provide expert advice and support to this Activity
Project, in line with the Technical Committee Terms of Reference.

Technical Committee Membership

Name Stakeholder Type] Location| Organisation

James Vial RTO NSW Australian Vocational Academy
Philippa Mortimer RTO NSW aN:C\inaD:hp\f,;tyTent of Education — Skills
Carol Amorim RTO NSW/QLD ﬁsss\;J/czz?SOQSt\)/\f/;ndependent Schools of
Melissa Buhagiar RTO NSW TAFE NSW

Robyn Turnham RTO NSW TAFE NSW

Wendy Blight RTO NT Charles Darwin University

Nathalie Becker Employer National Hairhouse

Kate Cruickshank-Yi Employer National Kookai

Kristy Marshall Employer SA/QLD Drakes Supermarkets

Joshua Bamford Employer QLb McDonalds

I:g‘lnllzﬁzwcett ) Educational Expert NSW Sydney Catholic Schools

Holly Cohen Educational Expert NSW Woonona High School

Lisa Maksimas Peak Bodies/Associations National Australian Retailers Association (ARA)
Michael Borowick Unions National SDA National

No occupational licensing, certification or specific legislative requirements apply to the Retail Qualifications in
this Continuum Review.

Technical Committee Meetings

The Technical Committee will meet at least four times throughout the Activity Project.

Item Date Type Meeting Purpose
Set up and expectations of Technical Committee.
October . | itial .
1 o5 Virtua Initial meeting Review of initial feedback and recommendations
for initial draft of training product.
2 November Virtual Progress review Discussion of feedback on draft training product.
2025 g Review of reports and development of UoC.

Deep review of the draft training product and

3 May 2026 In P Revi inal d
ay nrerson eview of final draft companion volume implementation guide.

Final meeting for
4 July 2026 Virtual Technical
Committee

Final endorsement of draft training product and
companion volume implementation guide.

Note: Meeting dates are subject to change and are representative of the project at the time of publication.
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Technical Committee sign-off

The Activity Project Technical Committee will review and provide their endorsement for the final draft training
product. This product will then be submitted to the Senior Responsible Officers and the Quality Assurance
Body.

PROVIDING PROJECT FEEDBACK

In line with the TPOF, SaCSA will be facilitating broad, public consultation and feedback of the draft training
products, in addition to targeted engagement for this Activity Project.

Broad, public consultation will be facilitated for a minimum of four weeks, after which the feedback will be
verified by additional engagement (if required) and incorporated into the draft training products. Up until
September 2025, a total of eight workshops have been held, since the project was launched, beginning with
the initial information session on June 10, 2025.

How to provide feedback

There are mechanisms that Stakeholders can use to provide feedback around this Activity Project:

SaCSA will host interactive workshops to provide project updates, foster discussion,

and engage with industry perspectives.

Each session will offer a platform for stakeholders to share insights, ask questions,
Workshops and play an active role in shaping the development of training products.

Workshops will be hosted virtually, via Microsoft Teams, and at a variety of different
times and days to ensure maximum attendance opportunities.

SaCSA will use social media platforms, including LinkedIn and the SaCSA Webpage,

to announce key project developments, share insights, and keep stakeholders
Social media informed.

These platforms will also identify opportunities for stakeholders to participate in

feedback sessions and public reviews.

SaCSA will provide online surveys to collate in depth stakeholders feedback,

structured to gather industry perspectives and valuable insights from a broad range
Online Feedback o stakeholders, including those in regional and remote areas, in addition to
Surveys nuanced feedback from training providers wishing to focus on specific training

product changes, assessment structures, and competency requirements.

SaCSA will host face-to-face roundtables to provide stakeholders with direct
opportunities to engage in meaningful discussions about training product
developments.

Roundtables Sessions will create a space for open discussions on training product refinements
and industry needs, strengthen industry ownership of training outcomes through
direct stakeholder input and collaborate on refining training products to ensure they
meet workforce needs.
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What happens to the feedback

Feedback received throughout the Activity Project is recorded in the Consultation Log. This log will be updated
after the Broad Consultation period and will be published on the Activity Project webpage.

All feedback will be considered and either incorporated into the draft training products or deemed as unfit for
incorporation. In this instance, information and justification for this decision will be reflected in the
Consultation Log.

Conflicting feedback

If feedback received for this Activity Project is conflicting and a broad consensus on the draft training product
cannot be achieved, SaCSA will collaborate with the Technical Committee and SWAG (and other
specialists/subject matter experts, as required) to reach an agreeable solution.

If required, an additional review and consultation phase will be opened to address the consensus.

If all methods to address the conflicting feedback have been undertaken and a resolution still cannot be
reached, SaCSA will undertake the formal dispute resolution process, as outlined in the Training Package
Product Development and Endorsement Process Policy.
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APPENDIX A - STAKEHOLDER GROUP SUMMARY

Stakeholder

Strategic Workforce
Advisory Groups
(SWAGSs)

Technical Committee

Industry stakeholders

Registered Training
Organisations (RTOs)

The VET Feedback and
Monitoring Group
(VFMG)
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Function

Consultation will occur during the project and to seek support of the outcomes
from the review and consultation. The SWAG will be consulted of the proposed
changes to the qualification and in turn, training.gov.au in line with the TPOF.

SaCSA will draw on the technical expertise of the Committee Members in this
Activity Project to obtain advice on findings and suggestions of development of
training product:

e Duplication of knowledge and skills to create a better alignment with
industry practices, whilst keeping the integrity of repetition necessary
to develop competency of skills.

e Develop uniform qualifications by removing duplication of units and
creating specialisation streams that enable a better learner experience

e Create a more streamlined approach to foundational practical skills to
ensure individuals are job ready.

Consultation with industry stakeholders will be undertaken throughout the
project to identify and validate knowledge and skill gaps among new entrants to
the workforce, as well as individuals who have recently completed their
qualifications. In addition, industry stakeholders will contribute valuable insights
regarding current benchmarks, best practices, and the broader industry context,
which will inform the development of the training products.

Training providers (RTOs) with impacted training products on their Scope of
Registration will be consulted throughout the project to provide input on units
of competency, the structure of the qualifications and the impact on learners.
Once feedback is collated, SaCSA will engage with SWAGs to seek advice and
ensure updates align with the TPOF.

The VET Feedback and Monitoring Group (VFMG) is established as a space for
VET educators to share their thoughts on SaCSA projects and give practical input
on how project outcomes and outputs can be put into action. Its role is to offer
timely feedback throughout a project’s lifecycle, from early direction right
through to post-endorsement, with all input recorded in a consultation log for
the SaCSA project team. Where there’s a Technical Committee in place, the
VFMG's feedback will also be shared with them. The VFMG is made up of
experienced professionals from across the VET sector, the group will provide
real-world insights into how SaCSA products are used, and where improvements
can be made.




APPENDIX B - KEY STAKEHOLDER ORGANISATIONS BY TYPE
AND LOCATION

Organisation Location Type
Australian Retailers Association National Association
National Retail Association Limited National Association
National Online Retailers Association (NORA)  National Association
SA Independent Retailers SA Association
CITT National Educational Expert

EREA Flexible Schools

7 Eleven
Australia Post
Australian Music
Bunnings

Coles Group

Community Enterprise Queensland

Dan Murphy's
David Jones

Drakes Supermarkets
Fantastic Furniture
Gandhi Creations
Hairhouse

Hungry Jack's

IKEA

JB Hifi

KFC

KOOKAI Australia

Kmart

Lorna Jane Pty Ltd
MECCA

MYER

McDonald's Australia

Novo

On the Run (OTR)

Officeworks
Oroton Group
Paddy Pallin

Priceline
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NSW; QLD; VIC; SA; WA; NT

NSW; VIC; QLD; WA; ACT
National

National

National

National

QLb

National
NSW; VIC; QLD; SA; WA; TAS;
ACT

SA; QLD

National

NSW

National

National

NSW; VIC; QLD; SA; WA; ACT
National

National

NSW; VIC; QLD; SA; WA
National

National

National

NSW; VIC; QLD; SA; WA; TAS;
ACT

National

NSW; VIC; QLD; SA; WA; ACT;
TAS

NSW; VIC; QLD; SA; WA; ACT:
NT

National
NSW; VIC; QLD; SA; WA
NSW; VIC; WA; SA

National

Educational Expert
Employer
Employer
Employer
Employer
Employer
Employer
Employer

Employer

Employer
Employer
Employer
Employer
Employer
Employer
Employer
Employer
Employer
Employer
Employer
Employer

Employer

Employer

Employer
Employer

Employer
Employer
Employer

Employer




Rebel National Employer

Repco National Employer
Retail Prodigy Group National Employer
Richemont NSW; VIC; QLD; WA Employer
Sonder SA Employer
Super Retail Group National Employer

TK Maxx NSW; VIC; QLD; ACT Employer
Team Global Express National Employer
Telstra National Employer

The Good Guys National Employer

The Iconic National Employer

The Reject Shop National Employer
Woolworths Group National Employer

by charlotte NSW Employer
Queensland Small Business Commissioner QLb Government Agency
Victorian Small Business Commission VIC Government Agency
IGU Global National Industry Expert
Retail Doctor Group National Industry Expert
Retail Global QLb; VIC Industry Expert
The Design Partnership NSW Industry Expert
The Retail Coach National Industry Expert
The Shopper Collective National Industry Expert
AISNSW NSW Peak Body
Charitable Reuse Australia National Peak Body
Pharmacy Guild National Peak Body
SPASA National Peak Body
ARA Training National RTO

AVA (previously The Australian retail college) National RTO

Academy Green NSW RTO

Aurora Training QLb RTO

BJ Australia WA RTO

BSI learning National RTO

CR Tafe WA WA RTO

Catalyst Education National RTO

Catholic Education Diocese of Wollongong NSW RTO

Catholic Schools Broken Bay NSW RTO

Catholic Schools Parramatta Diocese NSW RTO

Charles Darwin University NT RTO

DOW Catholic Education NSW RTO

Flexible Training Solutions VIC RTO
Foundation Learning College VIC RTO
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Fraser Coast Training Employment Support

Service Inc. oLy RTO

Institute of Research and Learning National RTO

Mets Training NSW RTO

Prestige Service Training (PST) QLb RTO

Pivott Training SA RTO

RGIT Victoria VIC; TAS RTO

South Regional Tafe WA WA RTO

Sydney Catholic Schools - NSW RTO

TAFE NSW NSW RTO

TAFE Queensland QLb RTO

Target Training NSW RTO

The Salvation Army National RTO

The University of Newcastle NSW RTO

Victoria University viC e

WEA lllawarra NSW RTO

Wee Waa High School NSW RTO

Work and Training TAS RTO

Parramatta Catholic Education NSW RTO

NESA NSW Regulatory Body

DTET QLb State Training Authority

DTWD WA WA State Training Authority

NT Skills NT State Training Authority

Future Now WA itoa;en?int;je‘el't:rritory Skills
. State and Territory Skills

Slsle NSW Committees !

Skills Canberra ACT izartnen?ir;?e‘el't:rntory Sl

South Australian Skills Committee SA (S:toza;en?;:ie:rritory Sl

Skills Tasmania TAS izar:]en?ir;ge'el't:rritory Sl

RAFFWU National Union

SDA Union National Union

Training providers with one of the affected
qualifications on their scope can be accessed
through the following links:

National Training Register - SIR20216
Certificate Il in Retail Services

National Training Register - SIR30216
Certificate Ill in Retail

National Training Register - SIR30316
Certificate Ill in Business to Business Sales
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https://training.gov.au/training/details/SIR20216/rto
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National Training Register - SIR40316
Certificate IV in Retail Management

National Training Register - SIR50116 Diploma
of Retail Leadership

APPENDIX C: VET FEEDBACK AND MONITORING GROUP

(VFMG)
Name Location Type
Samantha Minslow NSW RTO - TAFE
Crystal Bowden NSW RTO - ACE Provider
Kerry Little NSW RTO - TAFE
Heather O’Connor NSW RTO - Private
Liz Gardener WA RTO - TAFE
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