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Project: Travel Consultants Career Perceptions

This project involves a mixed-methods primary research approach, comprising three separate surveys
and a targeted qualitative research component with key cohorts. The qualitative component should
include a minimum of six focus groups, unless an alternative approach is agreed with SaCSA, and is
intended to provide deeper insight into the perceptions, motivations, barriers and decision-making
factors explored through the survey research.

The target cohorts are:

1. Students and Jobseekers
2. Career Influencers (such as career advisers and parents/qguardians)
3. Current and former workers within the travel industry

SaCSA is undertaking research to better understand perceptions of travel consultant careers, and how
those perceptions influence career consideration and decision-making. The research aims to identify the
factors influencing awareness, career interest, workforce attraction and retention, career progression, and
long-term participation in travel consultant roles, and to inform strategies that strengthen workforce
attraction, retention and career awareness.

OVERVIEW

Through previous workforce planning research and stakeholder consultation, SaCSA identified ongoing
concerns relating to awareness and perceptions of travel consultant roles, long-term career opportunities,
career progression, workforce attraction and retention, and the visibility of career pathways within the
travel industry.

While existing research has provided valuable insights into industry and stakeholder perspectives, there is
currently limited primary evidence on how students, jobseekers and career influencers perceive travel
consultant careers, and the factors that influence career consideration and recommendation behaviours.
There is also limited evidence on the experiences and perceptions of current and former travel workers,
including the factors influencing workforce retention, career satisfaction and long-term participation in
the industry.

To address these evidence gaps, SaCSA is seeking to undertake targeted primary research through three
separate surveys and a targeted qualitative research component with:

e Students and jobseekers
e Career influencers, including parents and career advisers
e Current and former workers within the travel industry

The research aims to:

e Assess awareness and understanding of the travel consultant occupation, including the extent of
exposure to the career through schools and career education
e Test whether the role is clearly differentiated from other tourism and hospitality occupations,
including any misperceptions or reputational spillover effects
e Understand perceptions of travel consultant careers in terms of:
o Remuneration, working conditions and overall job quality
o Career progression and long-term career opportunities
o Industry reputation, stability and long-term viability
o Professional status and skill requirements
o Explore perceptions of remuneration and employment structures, including the relative
importance of pay compared with other career decision factors, and assess awareness and
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understanding of different travel consultant employment and career models, including employee,
contractor and independent pathways.

e |dentify the key factors influencing career interest and decision-making, including motivation for,
hesitation about, or rejection of travel consultant careers.

o |dentify the primary sources of information shaping perceptions of travel consultant careers

e Explore the influence of parents, career advisers, and other trusted intermediaries on career
perceptions.

o Identify the key factors influencing workforce retention, career progression and long-term
participation within the travel sector.

e Explore perceptions of the future and long-term viability of travel consultant careers, including
the impact of artificial intelligence and technological change.

OBIJECTIVES

This project has the following objectives:

o Develop an evidence base on perceptions of the travel consultant occupation, career pathways
and workforce experiences

e Generate insights into the factors influencing career awareness, attraction and recommendation
behaviours for travel consultant careers

e Generate insights into the factors influencing workforce retention, career satisfaction and long-
term participation in travel consultant careers, with broader tourism and travel workforce
findings used only where relevant for comparison or context

e Identify opportunities to strengthen career pathway visibility, workforce attraction and
engagement for travel consultant careers, including how they are positioned within the broader
tourism and travel industry

e |dentify competing industries and roles being considered or chosen instead of travel consultant
careers.

e Inform future industry, education and workforce development initiatives aimed at improving
awareness and participation in travel careers, including through identifying practical
interventions to strengthen the attractiveness and perceived viability of the profession

e Explore in greater depth the reasons underpinning awareness, perceptions, attraction, hesitation,
rejection, retention and return-to-industry considerations relating to travel consultant careers.

TIMEFRAME

July 2026 — October 2026
It is anticipated that the subcontractor will align to the following timelines:

e Development of survey instruments and qualitative discussion guides: approximately 21 days

e Survey administration and qualitative fieldwork: approximately 30 days

e Integrated survey and qualitative analysis, draft reporting and finalisation: approximately 30-40
days

The reporting phase should allow for SaCSA review of the draft final report and one round of revisions
prior to finalisation. Subcontractors should identify any risks to achieving the proposed sample, fieldwork
quality, analysis or reporting requirements within the proposed timeframe, and outline mitigation
strategies.
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IN SCOPE

e Refinement, testing and programming of survey instruments for the respective cohorts, based on
draft survey instruments provided by SaCSA, and development of qualitative discussion guides
based on themes and research questions provided by SaCSA, followed by SaCSA review and
approval prior to fieldwork.

e Adequate time allocated for incorporation of SaCSA feedback throughout survey development,
qualitative discussion guide development and reporting.

e The methodology, survey instruments and core measures should be designed to support future
replication and comparison of changes in perceptions, awareness and workforce intent over time.

e Ensure all recruitment, survey administration and qualitative fiel[dwork complies with relevant
privacy, consent and data protection requirements, including requirements relating to
participation by minors, parental/guardian consent where required, informed consent, de-
identification of responses, and secure handling of participant information.

Survey component

e Recruitment of eligible participants and administration of:

o the students/jobseekers survey to a minimum sample of 500 domestic students and
jobseekers aged 15 and above;

o the career influencers survey to a minimum sample of 200 career advisers and
parents/guardians; and

o the workers survey to a minimum sample of 400 workers within the travel industry, including
current and former workers, with a strong focus on travel consultants or closely related travel
workforce roles. The former worker sample should include, where possible, individuals who
have left the industry post-COVID.

e The sample should aim to provide broad national coverage across Australian states and territories
and include a mix of metropolitan and regional participants where practical. The research is not
intended to support detailed analysis by state/territory or remoteness category.

e Subcontractors should propose a sample structure and sub-quotas that ensure credible insights
across key cohorts, including secondary students, jobseekers, students undertaking travel or
tourism-related qualifications, parents/guardians, career advisers/guidance professionals, current
travel consultants or travel workforce participants, former travel workforce participants, and
individuals who have left the industry post-COVID.

Qualitative research component

e |naddition to the three surveys, the subcontractor will design and deliver a targeted qualitative
research component with selected cohorts. The purpose of the qualitative component is to
explore in greater depth the perceptions, assumptions, motivations, barriers and decision-making
factors that influence awareness, attraction, recommendation, retention and return-to-industry
considerations relating to travel consultant careers.

e The qualitative component should include a minimum of six focus groups comprising:

o Students

Jobseekers

individuals undertaking travel-related qualifications

career influencers such as parents/guardians and career advisers

current travel consultants

former travel consultants, including where possible individuals who have left the industry

post-COVID.

e  Focus groups should include sufficient participants to support meaningful discussion and
generate credible qualitative insights. Subcontractors should outline their proposed group sizes
as part of their methodology.

O O O O O
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Focus groups are the preferred qualitative method. Individual interviews may only be used where
focus groups are not feasible for a particular cohort and where agreed with SaCSA.

Development of qualitative discussion guides for approval by SaCSA prior to fieldwork, ensuring
alignment with the project objectives and survey themes.

Final research and insights report

Produce a final research and insights report that analyses survey and qualitative findings and
presents a clear, actionable evidence base to support industry, education and government
stakeholders in shaping workforce attraction, retention, career awareness and career pathway
strategies.

Draw on relevant SaCSA-provided background materials and publicly available labour market,
workforce and industry data to contextualise the primary research findings.

Apply appropriate analytical and sector expertise to interpret findings in the context of workforce
shortages, labour market dynamics, skills pathways and industry workforce development
priorities.

Analyse and interpret survey and qualitative research findings relating to perceptions of travel
consultant careers, career pathway awareness, career decision-making, recommendation
behaviours, workforce attraction, retention, career progression, career satisfaction and long-term
participation.

Examine key drivers of career interest, motivation, hesitation and rejection, including the role of
remuneration, working conditions, job quality, career progression, professional status, industry
reputation, perceived stability, employment models, artificial intelligence and technological
change.

Analyse the influence of schools, career education, parents/guardians, career advisers and other
trusted intermediaries in shaping awareness, perceptions and recommendation behaviours
relating to travel consultant careers.

Analyse current and former workforce experiences to identify factors influencing retention,
return-to-industry considerations, career satisfaction and longer-term participation in travel
consultant careers.

Identify competing industries and roles being considered or chosen instead of travel consultant
careers, and assess what this indicates about the relative attractiveness, positioning and
perceived viability of the profession.

Clearly distinguish findings relating specifically to travel consultant roles from broader tourism
and travel workforce perceptions, with broader sector findings used where relevant for
comparison, context or interpretation.

Develop evidence-based findings, practical recommendations and actionable insights to support
industry, education and government stakeholders in strengthening workforce attraction,
retention, career awareness and career pathway visibility for travel consultant careers.

OUT OF SCOPE

Subcontractors will not be required to:

Conduct broader industry consultation beyond the survey and qualitative research cohorts
outlined in this RFQ.

Develop or implement workforce, education or industry engagement programs as part of this
project.

Undertake longitudinal tracking of participants beyond the survey period.

Develop detailed policy design, implementation plans or workforce program delivery beyond the
scope of this project. Evidence-based findings and practical recommendations arising from the
research are in scope.
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DELIVERABLES

As a subcontractor, you will be required to:

Provide, following appointment, a confirmed project plan outlining the agreed methodology,

sample approach, project timeline, key milestones, risks, mitigation strategies and SaCSA review

points.

Attend meetings as required with the Project Team to provide project updates.

Provide a monthly progress report to the Project Manager. This report must be provided and

accepted by SaCSA prior to acceptance of monthly invoice.

Conduct testing and review of the survey instruments and qualitative discussion guides with

SaCSA prior to fieldwork to ensure clarity, suitability for the target cohorts, and alignment with

project objectives.

Administer the following surveys:

o the students/jobseekers survey to a minimum sample of 500 domestic students and
jobseekers aged 15 and above;

o the career influencers survey to a minimum sample of 200 career advisers and
parents/guardians; and

o the workers survey to a minimum sample of 400 workers within the travel industry, including
current and former workers, with a strong focus on travel consultants or closely related travel
workforce roles. The former worker sample should include, where possible, individuals who
have left the industry post-COVID.

Where minimum sample targets cannot be achieved, subcontractors must advise SaCSA as early

as possible and outline proposed mitigation strategies, implications for the research findings, and

any associated cost implications.

Analyse and interpret survey and qualitative research findings, including perceptions of travel

consultant careers, career pathway awareness, career interest and decision-making,

recommendation behaviours, workforce attraction and engagement, career progression,

retention, career satisfaction and long-term participation.

Identify key themes, drivers, barriers and opportunities across cohorts, including competing

industries and roles being considered or chosen instead of travel consultant careers, where

identified through the research.

Develop qualitative discussion guides for SaCSA review and approval prior to fieldwork.

Recruit and conduct a targeted qualitative research component with selected cohorts, comprising

a minimum of six focus groups, unless an alternative approach is agreed with SaCSA.

By the completion of the project, the following will be delivered to SaCSA:

A draft final research and insights report for SaCSA review and feedback prior to finalisation.

A final research and insights report that presents the methodology, survey and qualitative
findings, cohort-specific analysis, integrated themes, competing industries and roles, workforce
attraction and retention drivers, and evidence-based recommendations, providing a clear and
actionable evidence base to inform industry, education and government workforce attraction,
retention and career awareness strategies.

Survey response data files in .XLSX or .CSV format, including anonymised raw datasets and
summary tables for SaCSA’s internal analysis and future use, along with de-identified qualitative
fieldwork outputs or thematic summaries where appropriate and subject to participant
confidentiality requirements.

All data collected as part of this project will remain the intellectual property (IP) of SaCSA and
must not be used, shared, or repurposed outside of this work without SaCSA’s written consent.
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REPORTING MECHANISM

Role Name Contact

Project Sponsor Kay Joyce kay.joyce@sacsa.org.au
Executive Director, Workforce Strategy and P: 0416 113 604
Communications

Project Sevda Aamir sevda.aamir@sacsa.org.au

Manager Research & Analysis Manager

Project Support  Sai Gedipudi sai.gedipudi@sacsa.org.au

Research & Data Analyst P:0431 122 993

QUOTE/PROPOSAL REQUIREMENTS

SaCSA will require the subcontractor to provide a proposal outlining their skills, knowledge and
experience to meet the requirements of the project. SaCSA will review the proposal taking into
consideration the description of services provided, value for money considerations as well as the ability to
provide the services in a timely manner.

As part of the proposal, the subcontractor must provide the following information:

Full name of subcontractor, including business name

ABN/ACN

Type of subcontractor organisation

Description of services

Evidence of relevant experience conducting mixed-methods workforce, labour market, education,
careers or industry research, including experience producing analytical reports and evidence-
based recommendations for industry and/or government stakeholders.

Proposed project team, including key personnel, roles, relevant qualifications and experience.
Proposed methodology and sample approach, including the proposed qualitative sample
structure, number of focus groups or interviews, target participant profile, recruitment approach,
proposed group composition, moderation approach, and how survey and qualitative findings will
be integrated in the final research and insights report.

Itemised cost breakdown for the survey component, qualitative research component, integrated
analysis, draft and final reporting, project management, participant incentives and any other
anticipated project costs.

Value for money considerations

Copy of insurances (including public and product liability (at least $20m in respect of any claim),
professional indemnity (at least $5m in respect of any claim), workers compensation)

Three references

Completed Interests Disclosure Form

PROPOSAL DUE

Proposals are due by 29t June 2026
Applications sent after this time will not be accepted.
For further information, contact sai.gedipudi@sacsa.org.au
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PAYMENT TERMS

Payments for this project will be made on a monthly basis, contingent on satisfactory performance,
throughout the term of the contract.

Subcontractors will be required to send an invoice to:

Sevda Aamir, Research & Analysis Manager:
sevda.aamir@sacsa.org.au

FURTHER INFORMATION

For further information about this document or project, please contact the Project Support.
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