Subcontractor Expression of Interest

Project:

Service and Creative Skills Australia (SaCSA) has received approval from the Department of Employment and
Workplace Relations (DEWR) to deliver an Implementation, Promotion and Monitoring (IPM) Activity Project
titled Shaping Creative Futures: Designing a Framework for Creative Producers.

The Activity Project will investigate the feasibility of a new Australian Qualifications Framework (AQF) Level 7
Vocational Degree for Creative Producers by identifying current workforce capability gaps, analysing existing
vocational and higher education pathways, and developing a nationally informed framework concept for
industry validation.

The successful subcontractor will work collaboratively with SaCSA to undertake research, stakeholder
consultation, framework development and validation activities that will inform the delivery of the project's
interim and final reports.

OVERVIEW

This initiative responds to acute and persistent shortages of Creative Producers across multiple Arts subsectors.
Industry feedback and workforce planning evidence indicate a clear gap between existing Vocational Education
and Training (VET) qualifications and Higher Education (HE) Degrees in preparing professionals for advanced
Creative Producer role and supporting learners to progress into these positions through accessible, applied
training pathways.

The proposed IPM Activity Project will:

e Identify knowledge and skills gaps between current Creative Producer focussed VET qualifications and
HE degrees

e Analyse how these gaps affect role functions, career pathways and occupational outcomes across the
Arts sector

e Design, develop, and validate a qualification framework concept at AQF Level 7 in collaboration with
industry stakeholders

e Provide a structured pathway that continues to strengthen the bridges of VET and HE

The proposed AQF Level 7 Vocational Degree will aim to:

e Strengthen alignment between industry and advanced technical and leadership capabilities

e Support workforce development through applied, industry-informed learning (Work Integrated
Learning)

e Provide a clear and credible professional development pathway for emerging and mid-career Creative
Producers

e Enhance mobility and recognition across the tertiary education system

OBIJECTIVES

This IPM Activity Project will:

e  Conduct a comprehensive analysis of knowledge and skills disparities between industry needs, and
vocational qualifications and degree programs that lead to Creative Producer roles.

e Consult, engage and validate findings with industry stakeholders to ensure identified knowledge and
skills gaps reflect both theoretical and practical industry requirements.

e Design, develop and pilot a framework for an AQF Level 7 Vocational Degree in collaboration with
industry stakeholders to ensure it effectively meets current and emerging industry requirements.
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e Provide a structured opportunity for the education and training sector to bridge the gap between VET
and HE pathways.

Through this work, SaCSA will support stronger alignment between training products and industry needs,
contributing to a more resilient, capable and future-ready Arts workforce.

TIMEFRAME

The project is being undertaken between September 2026 and April 2027.
The subcontractor will be expected to align with the following indicative milestones:

Activity Indicative Timeframe

Literature review and skills gap analysis September— October 2026
Stakeholder consultation and engagement September 2026 — January 2027
Draft framework development October — December 2026
Validation activities December 2026 — February 2027
Final framework and reporting February — March 2027

Project completion April 2027

IN SCOPE

The subcontractor will be responsible for supporting delivery of the Activity Project through activities including:
Research and Analysis

e Literature review of relevant Australian and International qualifications.
e  Skills and capability gap analysis.

e  Comparative analysis of VET and Higher Education pathways.

e  Policy and workforce analysis.

Stakeholder Consultation

e  Conducting interviews, workshops and consultation sessions.
e Recording and analysing consultation findings.
e Maintaining consultation records.

Framework Development

e Assisting in development of a draft AQF Level 7 Vocational Degree Framework.
e Identification of graduate outcomes.

e Development of capability domains.

e Development of pathway and articulation options.

e Identification of Work Integrated Learning (WIL) requirements.

Validation

e  Supporting validation workshops.

e Analysing stakeholder feedback.

e Refining framework documentation.

e  Preparing recommendations for future qualification development.

Reporting

e  Contributing to Final Reports.
e  Preparing supporting research papers and consultation summaries.
e Providing recommendations supported by evidence.

Subcontractor Request for Quote




OUT OF SCOPE

The subcontractor will not be required to:

Develop accredited training products.

Draft units of competency or qualifications.

Undertake endorsement processes.

Pilot or deliver the qualification.

Manage project governance or departmental reporting.
Manage project finances or contracts.

DELIVERABLES

As a subcontractor, you will be required to:

Literature Review.

Skills Gap Analysis Report.

Consultation materials and facilitation.
Consultation summaries and analysis.

Draft AQF Level 7 Vocational Degree Framework.
Validation workshop materials.

Revised Framework following consultation.
Contributions to the Final Report.

Project documentation and working papers.
Regular progress updates throughout the project.

REPORTING MECHANISM

Role Name Contact

Project Sponsor Aaron Hines Aaron.hines@sacsa.org.au
Executive Director, Products & Projects

Project Manager Terry Patriarca Terry.patriarca@sacsa.org.au
General Manager, Project Design and Delivery

Project Lead Dr. Faye Neilson Faye.neilson@sacsa.org.au

Product & Project Development Lead

QUOTE/PROPOSAL REQUIREMENTS

SaCSA will require the subcontractor to provide a proposal outlining their skills, knowledge and experience to
meet the requirements of the project. SaCSA will review the proposal taking into consideration the description
of services provided, value for money considerations as well as the ability and capacity to provide the services
in a timely manner.

As part of the proposal, the subcontractor must provide the following information:

Full name of subcontractor, including business name

ABN/ACN

Type of subcontractor organisation

Delivery plan, including proposed schedule, key milestones, proposed governance and communication
arrangements, and quality assurance processes

Methodology that demonstrates a clear and structured approach that aligns directly with the project
objectives, deliverables, and SaCSA’s operating environment
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e Confirmation of capacity and availability to deliver the project within the required timeframe
e Evidence of experience in undertaking/delivering projects of similar size, scope, complexity and sector
context, with measurable outcomes
e  Qutline of key risks and mitigation strategies associated with the project
e Itemised breakdown of fees and charges
e Value for money considerations
o Capability and experience
o Methodology
o Pricing
o  Ability and capacity to deliver the required services
e Resume/CV of each individual who will be directly engaging with the Project, including their roles and
responsibilities
e  Copy of the following insurances (must be current and cover the period of this work)
o  Public and product liability (at least $20m in respect of any claim)
o Professional indemnity (at least $5m in respect of any claim)
o  Workers compensation
e Three references from individuals who the proposed subcontractor has engaged with in a previous
Project
e Completed Interests Disclosure Form by all individuals who are directly engaging with the project
e Written acceptance of SaCSA’s standard Subcontractor Contract terms (available upon submitting
application on SaCSA’s website)

Please note: Past performance with SaCSA will be considered as part of the selection process.

Eligibility and conflicts of interest

To ensure a fair and transparent procurement process, SaCSA will not consider proposals where an actual,
potential or perceived conflict of interest exists, or where an organisation (including Registered Training
Organisation) could directly or indirectly benefit from the outcomes or deliverables of the project. Applicants
must declare any such interests as part of their proposal.

PROPOSALS DUE

The proposal deadline is Friday 21 August 2026 at 5pm and all proposals must be submitted through the
SaCSA website form.

*Applications sent after this time will not be accepted.

PAYMENT TERMS

Payments for this project will be made monthly, contingent on satisfactory performance, throughout the term
of the contract.

Subcontractors will be required to send an invoice to:

Terry Patriarca
General Manager, Project Design and Delivery - Terry.patriarca@sacsa.org.au

FURTHER INFORMATION

For further information about this document or project, please contact the Project Manager.
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